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“ A project is a TEMPORARY endeavor
undertaken to create a UNIQUE product,
service, or result”
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Source: Project Management Institute (PMI), USA, www.pmi.org
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PMI’s

PULSE of the
PROFESSION" In-Depth Report

Most Important Skills to Successfully Manage
Highly Complex Projects

BE 7] Leadership skills
1% 5 H B8 BE Technical project

management skills

- h Strategic and business
ZH 4 = IEEE /] management skills
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o 5 Xt 28 2H (Process Groups) e 10 A FN 81T (Knowledge Areas)
1. FAYE(Initiating) 5B ( Integration)

2. 5tE(Planning) #[EEE( Scope)

3.  ¥#1T( Executing) i5EEIE( Time)

4, EH:RT"”%J( Monitoring and Controlling) X AN B FE( Cost)

5. #5%R( Closing) Eﬁgg Quality)

%LE@ Communication)

faa B 38 ( Risk)
Txﬁﬁ = J2( Procurement)

1

2

3 (

4 (

5. 2

6. EHIREIE(Resource)
7 (

3 R (

9.

10. AZE & AEIE( Stakeholder)



SR Az RE4H (Process Groups)

CCS3EAE (BT E) TN B BRAR DT (¥047)

Inltlatlng PIannlng Executlng Monitorir?g - Closing
; o Controllmg

prit
o
4
L

Z2isR_EREAHEETSE




ERn

I8
9
§

E—l N — [==] : Y</——
mtg;j'r}: X ’

s EXHZTEEN
 EEMTEFTIIRE MR
 EETEKREABEFEBIN : ERPFABEFEZEIEEmIIRTE)

o %$\512/£1$j6 TIL;\%EE




SR A2 £ 2H (Process Groups) 110 A& 2813, (Knowledge Areas)

Initiating Planning Executing Monitoring Closing
Integration
Scope Scope
Time Time
Cost Cost
Quality
Resource

Communication

Risk

Procurement

Stakeholders




Project Management Process Groups

Table 1-4 from page 25, Project Management Institute, A Guide to the Project Management Body of Knowledge (PMBOK)® Guide, Sixth Edition, copyright 2017.
& Gopyright 2018, Project Management Academy Inc, All rights reserved. Project Management Academy™ and PMA® are registered trademarks of Educate 380, LLG. VE.1.0

e - q Monitoring 3
Initiating Planning Executing & Controlling Closing
Project 4.1 Develop Project 4.2 Develop Project 4.3 Direct and Manage | 4.5 Monitor and 4.7 Close Project AN
Integration Charter Management Plan Project Work Control Project Work or Phase 2 ;
Management 4.4 Manage Project 4.6 Perform Integrated 5 7; } I L E ro C e S S ro u p S
Knowledge Change Control /
Project Scope 5.1 Plan Scope 5.5 Validate Scope
Management Management 5.6 Control Scope n E z ? n O W e g e re a S
5.2 Collect Requirements
5.3 Define Scope
5.4 Create WBS
Project Schedule 6.1 Plan Schedule 6.6 Control Schedule
Management Management
6.2 Define Activities
6.3 Sequence Activities
6.4 Estimate Activity
Durations
6.5 Develop Schedule
Project Cost 7.1 Plan Cost 7.4 Control Costs
" Management Management
1] 7.2 Estimate Costs
E 7.3 Determine Budget
<
Q
i=1 Project Quality 8.1 Plan Quality 8.2 Manage Quality 8.3 Control Quality
¥l Management Management
=
g Project Resource 9.1 Plan Resource 9.3 Acquire Resources | 9.6 Control Resources
"4 Management Management 9.4 Develop Team
9.2 Estimate Activity 9.5 Manage Team
Resources
Project 10.1 Plan 10.2 Manage 10.3 Monitor
Communications Communications Communications Communications
Management Management
Project Risk 11.1 Plan Risk 11.6 Implement Risk 11.7 Monitor Risks
Management Management Responses
11.2 |dentify Risks
11.3 Perform Qualitative
Risk Analysis
11.4 Perform Quantitative
Risk Analysis
11.5 Plan Risk
Responses
Project
Procurement 12.1 Plan Procurement | 12,2 Conduct 12.3 Control
Management Procurements Procurements
Management
Project 13.1 Identify 13.2 Plan Stakeholder 13.3 Manage 13.4 Monitor Stakeholder
Stakeholder Stakeholders Engagement Stakeholder Engagement
Management Engagement

Project Management Professicnal (PMPJF, Cerlified Associate in Project Management [CAPMJ®, PMI Scheduling Professicnal (PMI-SPJ®, PMI Risk Management Professional (PMI-RMPYE, and A Guide fo the Project
Management Body of Knowledge (PMBOK)® Guide, Sixth Edition are registered trademarks of the Project Management Institute, Inc. Copyright and all rights reserved. Material from this publication has been
reproduced with the permission of PMI.




Project Management Process Groups

Initiating

Planning

Executing

Monitoring
& Controlling

Closing

Project
Integration
Management

4.1 Develop Project
Charter

4.2 Develop Project
Management Plan

4.3 Direct and Manage
Project Work

4.4 Manage Project
Knowledge

4.5 Monitor and
Control Project Work

4.6 Perform Integrated
Change Control

4.7 Close Project
or Phase

Project Scope

5.1 Plan Scope

5.5 Validate Scope

Management Management 5.6 Control Scope
5.2 Collect Requirements
5.3 Define Scope
5.4 Create WBS
Project Schedule 6.1 Plan Schedule 6.6 Control Schedule
Management Management

6.2 Define Activities

6.3 Sequence Activities

6.4 Estimate Activity
Durations

6.5 Develop Schedule

Project Cost
Management

7.1 Plan Cost
Management

7.2 Estimate Costs
7.3 Determine Budget

7.4 Control Costs

Project Quality
Management

ledge Areas

8.1 Plan Quality
Management

8.2 Manage Quality

8.3 Control Quality
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.1 Project management plan

.2 Project documents

.3 Agreements

4 Procurement documentation
.5 Approved change requests
.6 Work performance data

.1 Enterprise environmental

.8 Organizational process assets

* Requirements management
plan

* Risk management plan

* Procurement management
plan

* Change management plan

¢ Schedule baseline

* Assumption log

* Lessons learned register

* Milestone list

* Quality reports

* Requirements
documentation

* Requirements traceability
matrix

* Risk register

» Stakeholder register

factors

* Performance reviews
e Earned value analysis
* Trend analysis

A4 Inspection
.5 Audits
.

J

12.3 Control Procurements

.1 Expert judgment
.2 Claims administration
.3 Data analysis

.1 Closed procurements

.2 Work performance
information

.3 Procurement documentation
updates

.4 Change requests

.5 Project management plan
updates
¢ Risk management plan
¢ Procurement management

plan

* Schedule baseline
* Cost haseline

.6 Project documents updates

\. J

1+ Lessons learned register |

* Resource requirements

¢ Requirements traceability
matrix

* Risk register

e Stakeholder register

.7 Organizational process assets

updates

7 B (5
(Lessons Learned)
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Source: Paul Naybour - Ten Benefits of Good Project Management
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Message 1 11
Encode 1 Decode
olse
Sender Medium Receiver
Noise
Decode + - Encode
BR Feedback - Message

Figure 10-3. Communication — Basic Model
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Communication Effectiveness
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™ g Face-to-face
@ i‘j E i‘j EE conversation
— Video
ik conversation
. N Modeling
o (iIEIt =) Phone Options
conversation
Videotape 4
7
Email / 2
conversation ) .
P Email R+
Audiotape/  §Z = #S
d Documentation
Options
Paper «~ P
- AN
-
Cold Hot

Richness of Communication Channel

Copyright 2002-2005 Scott W, Ambler
Criginal Diagram Copyright 2002 Alistair Cockburn
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